
Minutes of the Finance Committee

Wednesday, October 6, 2004

Chair Haukohl called the meeting to order at 8:45 a.m.

Present:  Supervisors Pat Haukohl (Chair), Joe Marchese, Jim Behrend, Bonnie Morris, Genia 
Bruce, and Ken Herro.  Don Broesch arrived at 8:50 a.m.  Marchese left at 11:45 a.m.

Also Present:  Legislative Policy Advisor Mark Mader, County Board Supervisor Joe Griffin, 
Senior Financial Analyst Andy Thelke, Business Manager Peter Mudek, Parks & Land Use 
Director Dale Shaver, Parks & Land Use Committee Chair Walter Kolb, Budget Manager Keith 
Swartz, Senior Financial Analyst Clara Daniels, Treasurer Pam Reeves, Jail Administrator Mike 
Giese, Engineering Services Manager Gary Evans, Business Manager Betsy Crosswaite, 
Building Operations Manager Mark Keckeisen, Senior Financial Analyst Mike Baniel, Public 
Works Director Rich Bolte, Senior Services Director Cathy Bellovary, Nutrition Services 
Supervisor Mary Smith, Emergency Government Coordinator Jim Malueg, Deputy Health & 
Human Services Director Don Maurer, Administrative Services Manager Russ Kutz, Children & 
Family Services Manager Jesse Mireles, and Health & Human Services Director Peter Schuler.

Schedule Next Meeting Dates
October 12th – 5:00 p.m. meeting and 6:00 p.m. public hearing.

Resolution 159-R-010:  Resolution in Support of Intent to Apply for a Multi-Jurisdictional 
Comprehensive Planning Grant 
Shaver said the County Board approved its first comprehensive development plan in 1997.  This 
needs to be updated because we now have the new 2000 census information and the Regional 
Planning Commission is updating their land use projections.  Also, the Smart Growth law came 
into effect in 1997 which requires communities and counties to have an updated County 
Development Plan.  

Broesch arrived at 8:50 a.m.

Shaver said 26 municipalities have joined to update the County Development Plan and meet the 
Smart Growth law requirements.  This resolution authorizes the Parks & Land Use Department 
to apply for a Smart Growth Planning grant to update the plan.  The majority, up to $595,000, 
would be reimbursed to the municipalities.  Shaver said this is a matching grant and if each 
municipality received $20,000 they would have to show over the next 30 to 36 months that they 
spent $40,000 at which time they would be reimbursed.  Grant funding will also be available to 
pay for County administrative costs and for outreach purposes, e.g., printing costs.

A lengthy discussion ensued on planning and development philosophies.  Herro spoke of a lack 
of communication on developments approved by City of Oconomowoc officials to surrounding 
municipalities that are impacted by those developments.

MOTION:  Marchese moved, second by Behrend to approve resolution 159-R-010.  Motion 
carried 7-0.
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Discuss and Consider the 2005 Operating Budget for the Department of Parks & Land Use 
Shaver and Mudek reviewed the proposed 2005 operating budget for the Department of Parks & 
Land Use as outlined.  Shaver highlighted major program and fiscal changes, and 2005 
departmental objectives.  Department-wide, total expenditures are budgeted at $19,467,173 – an 
increase of $637,261 or 3.4% from 2004.  Revenues are budgeted at $13,618,779 – an increase 
of $298,746 or 2.2%.  Tax levy is budgeted at $6,557,952 – an increase of $64,955 or 1.0%.  The 
total number of FTE positions increased 0.78.  This discussion resumed later in the meeting (see 
page 3). 

The committee recessed at 11:45 a.m. and reconvened at 2:10 p.m.  Marchese left at 11:45 a.m. 
for the remainder of the meeting.

Discuss and Consider the 2005 Operating Budget for the Treasurer’s Office
Reeves discussed the proposed 2005 operating budget for the Treasurer’s Office as outlined 
including 2004 achievements and 2005 objectives.  Total expenditures are budgeted at $687,941 
– an increase of $38,300 or 5.9%.  Revenues are budgeted at $7,336,099 – an increase of 
$248,300 or 3.5%.  There was an increase of $210,000 or 3.3% in the tax levy credit.  The total 
number of FTE positions increased 0.01. 

MOTION:  Herro moved, second by Behrend to tentatively approve the 2005 operating budget 
for the Treasurer’s Office.  Motion carried 6-0.

Contract Procurement Process for Inmate Medical Services
Giese said the contract was awarded to Correct Care Solutions, Inc., the highest rated proposer, 
for a total contract cost of $2,291,205 for two years.  The 1st year budgeted amount was 
$1,099,589.  A total of 4 RFP’s were received for consideration.

MOTION:  Behrend moved, second by Morris to approve the contract procurement process for 
inmate medical services.  Motion carried 6-0.

Contract Procurement Process for Construction Management Services – CTH Q, CTH Y 
to STH 175
Evans said the contract was awarded to R.A. Smith & Associates, Inc., the highest rated 
proposer, for a total contract cost of $412,153.75.  The budgeted amount was $960,000 but 
Evans noted that this project was split into two and this is the cost for one-half.  A total of six 
RFP’s were received for consideration.

MOTION:  Broesch moved, second by Bruce to approve the contract procurement process for 
construction management services – CTH Q, CTH Y to STH 175.  Motion carried 6-0.

Fund Transfer 2004-400-1:  Public Works – Transfer Funds from Operating Expenses and 
Interdepartmental Charges to Personnel Expenses
Crosswaite and Keckeisen were present to discuss this issue which involves transferring $13,350.  
Crosswaite indicated that the loading dock worker position was originally budgeted in the 
Interdepartmental Charges fund but because this person will not work security, as originally 
thought, the funds need to be transferred to the Extra Help fund.  Also, the 2004 budget includes 



10/06/04 Finance Committee
Page 3

$9,350 to paint areas of the Mental Health and Human Services centers.  Building Operations 
staff has proposed to do the work internally, therefore requiring a transfer of funds from the 
building projects account to the overtime account.    

MOTION:  Behrend moved, second by Herro to approve fund transfer 2004-400-1, Public 
Works Department.  Motion carried 6-0.

Contract Procurement Process for Senior Dining Catering
Bellovary said the contract was awarded to Taher, Inc., the highest rated proposer, for a total 
contract cost of $539,363.45 for a total of five years with maximum allowable increases capped 
at 4% beginning the second year.  The budgeted amount was $583,142.  A total of three RFP’s 
were received for consideration.

MOTION:  Herro moved, second by Broesch to approve the contract procurement process for 
senior dining catering.  Motion carried 6-0.

Ordinance 159-O-057:  Accept Homeland Security / Hospital Critical Infrastructure 
Program Funding and Modify the Emergency Management 2004 Budget to Appropriate 
Grant Expenditures and Revenues
MOTION:  Behrend moved, second by Herro to approve ordinance 159-O-057.  

Malueg said this ordinance authorizes the acceptance of $25,671 of grant funding pursuant to the 
Federal Homeland Security Grant Program to equip certain hospitals located within the County 
with prescribed Decontamination Equipment Kits.  Each kit is estimated at $8,557 and will be 
purchased for Elmbrook Memorial in Brookfield, Community Memorial in Menomonee Falls, 
and Oconomowoc Memorial.

Motion carried 5-0.  Behrend was absent for the vote.

Ordinance 159-O-058:  Appropriate Additional State and Federal Funding for Intensive 
and Post Intensive Autism Treatment Services to the 2004 Budget of the Department of 
Health and Human Services 
Maurer, Kutz, and Mireles were present to discuss this issue as outlined.  Maurer said this 
ordinance authorizes the acceptance of an additional $500,880 in State grant funding to provide 
autism treatment services for additional children.  Health & Human Services administrative and 
County indirect costs, up to a maximum of $35,000 or 7% of direct service spending, are eligible 
for reimbursement and will be claimed toward the end of the year.        

MOTION:  Behrend moved, second by Bruce to approve ordinance 159-O-058.  Motion carried 
6-0.  

(Continued from Above) – Discuss and Consider the 2005 Operating Budget for the 
Department of Parks & Land Use
Shaver and Mudek reviewed the Enterprise Funds within the department as outlined in the 
budget book.
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MOTION:  Broesch moved, second by Herro to tentatively approve the 2005 operating budget 
for the Department of Parks & Land Use.  Motion carried 6-0.

Review Correspondence
Copies of the revised October 12 Finance Committee agenda and accompanying information 
were distributed.

Announcements
Haukohl said pizza and cookies will be served at the October 12 Finance Committee meeting 
which begins at 5:00 p.m.  

Broesch advised he will need to leave by 2:30 p.m. on October 21 and Behrend said he wouldn’t 
be able to attend that morning.  

MOTION:  Broesch moved, second by Bruce to adjourn at 4:10 p.m.  Motion carried 6-0.  

Recorded by Mary Pedersen, Legislative Associate.

Respectfully submitted,

Bonnie J. Morris
Secretary


